
Phoenixville Area School District

2026-27 BUDGET UPDATE

MARCH 23, 2026
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Factors Affecting Expenditures

District Culture and Climate Advisor –   $110,000

Community Liaison –        $70,000

(3)Elementary Special Education Teacher - $255,000

School Psychologist –           $100,000

High School Job Coach –      $36,000  

              $571,000

New Staffing

Total Salary: $571,000  +  Total Benefits: $262,553  =  $833,553



Factors Affecting Expenditures

Health insurance – 4% Increase:   $314,519

PSERS Pension:         $444,340

Substitutes:          $124,057

CC Vo-Tech:          $285,693
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2026-27 Preliminary Budget

Total Revenue -   $121,520,245

Total Expenditures - $123,131,238

 Surplus(Deficit)=    ($1,610,993)

1.99% Tax Increase = $1,610,993

0.6980 Mills  



Tax Increase

Current Millage = 35.0794 Mills

35.0794 x 1.99% = 0.6980 Mills
Average Taxpayer With

Median Assessed Value

              $128,700*

           x  .0006980

      $89.83 Increase/Year
*$390,000 Fair Market Value

39.51% of taxpayers will pay less than $89.83



2026-27 Preliminary Budget

1.99% Tax Increase =    $1,610,993

3.50% Tax Increase (Act 1 Index) = $2,831,769

  Additional Revenue    = $1,220,776

Facilities Planning

Option A: $28,581, 254 =  $655,700 (0.81% Tax Inc)

  

Option B: $45,977,681 =  $1,540,761 (1.91% Tax Inc)

Option C: $108,539,389 = $4,675,235 (5.5% Tax Inc)

         ($1,168,808/year for Four-years)



2026-27 Preliminary Budget
Facilities Planning

Average Taxpayer With

Median Assessed Value

              $128,700*

           x  .0012277

      $158.00 Increase/Year
*$390,000 Fair Market Value

Current Millage = 35.0794 Mills

35.0794 x 3.50% = 1.2277 Mills



Act 1 Index Forecast



Five-Year Budget



Five-Year Budget at Act 1 Index



Next Steps:

• Budget Timeline:

• Present Preliminary Budget – March 23rd

• Approve Proposed Final Budget – April 20th

• Approve Final Budget – June 1st

Questions???
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